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ABSTRACT

General context: The speed and dynamism of changes that occur during the activities of modern enterprises require the
implementation of unified models of enterprise adaptation to changes. Objectives: This research endeavors to consider
the specific conditions of operation in Ukraine and Slovak Republic, which influence the characteristics of change
emergence, to establish a theoretical and methodological foundation for the creation of a system for managing adaptation
to changes. Methods/Approach: General scientific research methods: analysis and synthesis, induction and deduction,
dialectical and abstract logical cognition, systematization and generalization. Specific methods: historical method,
scientific abstraction and generalization, monographic, economic and statistical methods. Results: The study provides
an overview of the theoretical approaches to understanding the fundamental principles, categories, primary components,
and environmental factors that influence the functioning of an enterprise and result in changes in its activity. The article
traces the essence and types of changes that occur at the enterprise level, as well as the interrelationships between
potential changes in enterprise activities. The theoretical basis for the adaptation of enterprises and the system for
managing the adaptation of enterprises to changes is presented in a generalised form, with specific differences in
adaptation to changes being highlighted. Conclusions: The implementation of the developed recommendations in several
key areas, namely, the adaptation of Ukrainian enterprises to the changes, that occurred by the war conditions,
simplifying of the management of adaption to changes process, the adaptation to changes management system is regarded
as a system that establishes and oversees the implementation of management measures for the enterprise's business
processes.
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INTRODUCTION
The current trends in the global economy, and the increasing number and dynamics of various changes, require

enterprises to develop a new approach to managing and adapting to change. In consequence of the increasing
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dynamism and diversity of changes, the associated risks for enterprise activities are also on the rise, as
evidenced by the research findings of domestic and foreign researchers (Kaur Bagga et al., 2023; Deneva et
al., 2022; Kalabina, Gazizova & Khussainova, 2021; Tireuov et al., 2023; Petrova & Tairov, 2022; Simanova
et al., 2018 and Vrecelj, 2023; Koval et al., 2019). The emergence of new changes and their intensity in the
activities of Slovak and Ukrainian enterprises requires a more detailed analysis and the development of
approaches to managing adaptation to changes in enterprises, taking into account the specific challenges faced
by enterprises in both countries.

The implementation of an effective approach to managing adaptation to change in enterprises enables
enterprises to enhance their capacity to adapt to the global market, thereby conferring a competitive advantage
(Janakova et al., 2022; Khussainova et al., 2024). The implementation of changes is a necessary condition for
the gradual development and survival of enterprises in the market (Phillips et al., 2023).

In recent decades, the issue of managing and adapting to change in enterprises has become a matter of
particular importance. Notwithstanding the considerable scientific advancements, there is a discernible
discrepancy between the theoretical advancements and their practical implementation in enterprise settings.
First and foremost, this is due to the necessity of considering the specific conditions of operation in certain
countries, which influence the characteristics of change emergence.

The negative phenomena currently affecting the structure of the modern Ukrainian economy require
Ukrainian enterprises to implement and utilise effective systems of change management (Likhonosova et al.,
2024). Such systems will create a basis for improving the efficiency of enterprises, which will positively affect
the development of all sectors of the economy and the prospects for improving the living standards of the
country's population in the context of economic recovery. Similarly, Slovak enterprises are confronted with
their own adverse trends in the emergence of changes in company activities, which are attributable to global
challenges and the cycles of the national economy.

An effective approach to managing adaptation to changes in enterprises should be based on an analysis of
the trends and features of changes in the activities of enterprises in countries, including the development of a
basic algorithm, methods and models of managing adaptation to changes. The scientific basis for the potential
development of modern enterprises is the establishment of a theoretical and methodological foundation for the
creation of a system for managing adaptation to changes. This foundation must be based on scientific
principles, factors, methods, and means of managing adaptation to changes, taking into account market
conditions. These components serve as the background for the establishment of a system for managing the
adaptation of enterprises to changes. Such a system should be founded upon an assessment of the prerequisites

for such adaptation, taking into account all potential avenues for change.

LITERATURE REVIEW
The development of approaches to the formation of management systems for the adaptation of Slovak and

Ukrainian enterprises to changes requires an in-depth study and generalisation of modern theoretical
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approaches and guidelines for the development and classification of changes arising in the activities of
enterprises. The formation of an enterprise change adaptation management system requires a clear
understanding of the essence, types, main components and environmental factors that affect the functioning of
an enterprise.

Enterprise activities are subject to constant change. This occurs in the organizational and economic
components of the enterprise, in technology, and in the socio-cultural sphere. The term "change" is used to
describe the potential movement of any elements within a system. Such movement may have a positive or
negative effect on the enterprise, and may be predictable or unpredictable, manageable or uncontrollable, and
SO on.

Transformations are a constant phenomenon in the life cycle of an enterprise. In this context, it is of
particular importance to consider the attitude of the personnel towards changes. As a consequence of change,
the level of fit between the individual and their role may be affected (Caldwell, 2011). People are attracted to
work that aligns with their values (Arieli et al., 2016; Langstedt et al., 2021; Ahlstrom et al., 2020; Hitt et al.,
2020). It is probable that those who are subject to change will have a negative perception of an initiative that
alters the nature of work in a way that is incongruous with their value structure. This is because such a change
has the potential to negatively impact their ability to achieve their values (Yankovyi et al., 2023).

Once the pandemic has receded, long-term strategic changes may be necessary to navigate the competitive
landscape that has emerged in the 'New Normal', which has resulted from technological, socio-political and
institutional changes (Badham et al., 2023). It seems unlikely that this new 'normal’ will be a static equilibrium,
given that the pandemic shock has triggered yet another unexpected dynamic (Brem et al., 2021). Furthermore,
companies require flexibility in order to effectively design and implement change, which necessitates fluidity,
speed, and a mindset that encourages innovative thinking and resilience (Brem et al., 2021).

The modern scientific literature distinguishes between two classes of system change mechanisms
(Rosenbaum et al., 2018).

1. Adaptive mechanisms are defined as changes that enable a system to adapt to dynamic changes in
external and internal environmental factors without compromising its overall integrity.

2. Bifurcation mechanisms, on the contrary, describe changes in which the organisation as a system does
not maintain its integrity and acquires a new quality while maintaining its overall structure.

Modern enterprises, like any other market players, are situated within and operate within their own
environment. The ability of enterprises to function effectively in today's dynamic environment is contingent
upon their capacity to access information about potential changes in their environment and to respond flexibly
to such changes. It is recommended that organisations consider the levels of management of external, internal
and administrative changes. However, it is essential to recognise the potential impact and efficacy of the
bifurcation mechanism in facilitating system change.

One of the primary challenges in the study of the enterprise environment is the absence of a systematic

approach to the collection and analysis of information in modern enterprises (Errida & Lotfi, 2021; Idogawa
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et al., 2023; Kennedy et al., 2020; Cakmak, 2023 Tireuov et al., 2019; Nykyforov et al., 2021; Ramazanov &
Petrova, 2020). In the context of the statistical data and scientific developments in identifying groups of factors
pertaining to the enterprise's operating environment (Statistical Yearbook of the Slovak Republic 2023; State
Statistics Service of Ukraine; Yankovyi et al., 2023; Gontareva et al., 2022), which affect the preconditions
for change, the groups of influence factors can be summarised: cyclical, chaotic factors, factors of the
enterprise’s internal environment.

In other words, the impact of environmental factors on the preconditions for change in enterprises can be
divided into two groups (Fig. 1).

o external environment factors, which can be further subdivided into cyclical and chaotic factors (macro-
and meso-environment factors);

e internal environment factors.

/ External factors \
. A
Cyclical fafors \W‘/ Chaotic factors

v Macro-factors

Internal factors
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Figure 1. The influence of groups of factors of the enterprise's operating environment on the prerequisites for the

occurrence of changes

A synthesis of the extant approaches to the categorisation of changes reveals the following features and
types of change, which offer the greatest potential for assessment, analysis and forecasting, and exert the most
pervasive influence on the activities of the enterprise.

Summarizing the conducted research on existing approaches to classifying changes, the following features
and types of changes should be distinguished, which have the greatest opportunities for assessment, analysis
and forecasting, and affect the activities of the enterprise in the most generalized form (Fig. 2).

In the course of their activities, enterprises are confronted with both foreseeable and unforeseeable changes.
Such predictable and unpredictable changes may occur in both the external and internal environment, with the
potential to exert a positive or negative influence on the enterprise's activities. The management functions may
entail alterations pertaining to planning, organisation, motivation, control and coordination, which is subject
to a feedback loop with the emergence and response to changes in the external and internal environment of the

enterprise.
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It is therefore crucial to consider the principal indications of change when developing a change adaptation
management system. In this way, changes can be identified in a timely manner and effective adaptation
measures can be implemented. However, an extensive range of possible change indicators presents a challenge

to developing a streamlined and consolidated methodology for analyzing such alterations.
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Figure 2 Levels and relationships of changes in the enterprise’s activities

The concept of 'adaptation’ can be defined as a continuous process of responding to changes in the external
and internal environment of enterprises. This is achieved through the research, development and
implementation of a system of changes in the management of organisational, economic, legal, technological
and social components of enterprises' activities. The goal of this process is to achieve target performance
indicators and increase the competitiveness of enterprises, while taking into account the factors of enterprise

development.

126


https://journal.access-bg.org/

}%o ACCESS Journal: ISSN 2683-1007 (Online)

Access to Science, Business, Innovation in Digital Economy
2025, 6(1), 122-140, https://doi.org/10.46656/access.2025.6.1(7) https://journal.access-bg.org/

The above definition is based on the following main aspects of adaptation, which we consider to be the
most pertinent:

» the adaptation of an enterprise's activities should be based on a comprehensive analysis of the
enterprise's external and internal components (Zakharchenko et al., 2021). Adaptation should not be limited to
mere adaptation to the external environment; it must also encompass the necessity for adaptive changes within
the internal environment;

. to ensure comprehensive adaptation to changes, all areas of enterprise management must be
considered: organisational, economic, legal, technological and social,

»  adaptation to changes in only a few components of management can lead to an imbalance in the
development of the enterprise and the loss of its competitive position in the market;

» intoday's dynamic market environment, adaptation is not merely an adjustment, but a fundamental
shift in the way the enterprise operates. It is therefore essential to develop proactive mechanisms for managing
adaptation to changes, taking into account the considerable uncertainty and risk inherent in the market;

» the mechanism of the enterprise's adaptation management system should be flexible to market
conditions and based on a robust scientific foundation, drawing on the insights of modern world economic
science;

It is also important to note that adaptation can be viewed as:

- a process of continuous active response by the enterprise to changes in the external and internal
environment of its activities;

- @ management function (within the broader framework of enterprise management) aimed at achieving
long-term enterprise goals;

- a method and means of achieving the goals of the enterprise through its tactical application in the daily
activities of the enterprise.

In order to define the essence of the concept of 'adaptation’, it is also necessary to consider the essence of
the concept of 'system of management of adaptation of enterprises to changes'. The enterprise change
adaptation management system should be conceptualised as a complex network of interrelations between the
managing and managed system (the enterprise) through the components of the management subsystem, namely
the change adaptation management mechanism and management activities related to planning, organisation,
motivation, control and coordination of the development and implementation of such a mechanism in the
enterprise's activities.

The enterprise change adaptation management system constitutes a component of the overall enterprise
management system. The enterprise is comprised of a general management subsystem, which is composed of
elements from local management subsystems. The adaptation management system can be defined as a local
subsystem of the general management system of the enterprise.

In other words, it addresses the local challenge of adapting to the ever-changing external and internal

environment, which is inherent to the enterprise’s activities. This is achieved by developing and implementing
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management activities and a mechanism for adapting to changes that establish the conditions for the
implementation of primary measures to regulate business processes in the core management functions:
planning, organisation, motivation, control and coordination.

The components of the change adaptation management system are reflective of those of the overall
enterprise management system. In other terms, the change adaptation management system can be defined as a
set of interrelations between the managing and managed systems, through management activities and the

mechanism of adaptation to changes of the enterprise.

METHODOLOGY

The theoretical framework of the study is based on the principles of modern economic theory, the foundational
works of scientists on the development of management systems, and the specific challenges and strategies for
adapting enterprises to changes in their operating environment.

The study employs a range of general scientific research methods, including analysis and synthesis,
induction and deduction, dialectical and abstract logical cognition, systematisation and generalisation. The
study was conducted using the following methods: the historical method was applied to examine the conceptual
basis of management theories, the retrospective and genesis of the formation of theories of enterprise
adaptation, and the scientific abstraction and generalization of the categorical and conceptual apparatus. The
monographic method was used to research literature sources and systematize, generalize, and develop the tasks

set in the work. Finally, the economic and statistical methods were employed to analyse and evaluate the data.

RESULTS
The purpose of the article is to identify the distinctive characteristics of the adaptation of Slovak and Ukrainian
enterprises to changes and to propose a model for the effective and unified management of such processes.

During the war period, the economy of Ukraine is affected by extraordinary circumstances, accompanied
by the destruction of infrastructure, supply restrictions, changes in market conditions and threats to security.
These factors create challenges that enterprises must effectively cope with, adapting to the new reality. The
management of adaptation to changes has always been a key factor in the business environment for every
enterprise, but in the wartime this moment has acquired a special character and extreme importance, since their
survival and further development depend on its success. Under such conditions, there is a need to study the
problems of managing the adaptation of enterprises to changes in the wartime period and to find strategies that
will help them function effectively and adapt to new conditions. The successful survival and development of
enterprises is inextricably linked with their ability to predict and flexibly adapt to changes in the market and
in the country, timely identifying and implementing the necessary changes in their activities.

The effective development of enterprises is significantly influenced by the phase of the economic cycle in
which the country is located. In the period following the global pandemic (in Ukraine and the Slovak Republic)

and the subsequent military aggression (in Ukraine), there has been a notable decline in investments in the real
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sector of the economy. This has led to a reduction in corporate income and effective demand, which in turn
has resulted in an increase in non-payments, heightened competition, and elevated rates of bankruptcy and
other adverse consequences.

In the conditions of the occurrence of a significant number of changes, the formation of a generalized
management model for the adaptation of enterprises to changes is necessary, which will be able to provide
advantages to enterprises during such management: the speed of solving tasks, the uniformity of approaches,
methods and tools, increasing the overall efficiency of operations.

The main prerequisite for developing an effective approach to managing the adaptation of enterprises to
change is to undertake a comprehensive analysis of the general trends and dynamics of the country's economy.
The overall dynamics of the number of registered enterprises in the Slovak Republic and Ukraine (Figure 3),
which based on Statistical Yearbook of the Slovak Republic 2023; State Statistics Service of Ukraine, allow
for the drawing of certain opposite conclusions. While the Slovak Republic has witnessed a positive trend in
the number of new enterprises, Ukraine has experienced a significant decline in 2022, which can be attributed
to the consequences of the military invasion. Such a precipitous decline has an adverse impact on the overall
performance and development prospects of the Ukrainian economy, which should be borne in mind by the
management of Ukrainian enterprises when formulating strategies for adapting to change.

430 000
380 000

330 000 _

280 000 .

2018 2019 2020 2021 2022
=@ Slovak Republik pe= Ukraine

Figure 3. The dynamics of the number of registered enterprises in the Slovak Republic and Ukraine in 2018-2022, units

Upon examination of the structural composition of business entities in the Slovak Republic and Ukraine,
classified according to their respective economic activities, it becomes evident that notable discrepancies exist.
In the context of business entities in the Slovak Republic and Ukraine, the proportion of economic activity in
2022 was almost identical for agriculture (3.6% and 3.1%, respectively) and temporary accommodation and
catering (2.9% and 3.3%, respectively). However, there are notable discrepancies in the proportion of specific
economic activities, with industry and construction accounting for only 5.9% and 2.6% of the Ukrainian
economy in 2022, compared to 12.7% and 18.2% in the Slovak Republic. In 2022, the majority of business
entities in Ukraine were trade enterprises, representing 38.2% of the total. In contrast, in the Slovak Republic,

this sector accounted for only 14.5% of the total.
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In the context of business entities in the Slovak Republic and Ukraine, the proportion of economic activity
in 2022 was almost identical for agriculture (3.6% and 3.1%, respectively) and temporary accommodation and
catering (2.9% and 3.3%, respectively). However, there are notable discrepancies in the proportion of specific
economic activities, with industry and construction accounting for only 5.9% and 2.6% of the Ukrainian
economy in 2022, compared to 12.7% and 18.2% in the Slovak Republic. In 2022, the majority of business
entities in Ukraine were trade enterprises, representing 38.2% of the total. In contrast, in the Slovak Republic,
this sector accounted for only 14.5% of the total.

The performance indicators of an enterprise are in a state of constant flux. Consequently, one of the primary
objectives in the development of a management system for adapting the enterprise to changes is to conduct a
continuous analysis and assessment of the principal changes affecting the performance indicators of the
enterprise and to unify the main elements of the management system for adapting to changes in the form of
established business models.

It is important to note that an enterprise should engage in continuous analysis of changes, as the adaptation
management system must be capable of responding to any changes that may arise. Identifying such changes is
a challenging task, particularly given the vast number of potential changes that may be present.

The analysis of information flows is proposed to be carried out by combining classical methods of analysis,
including general scientific methods (such as logic, deduction, induction, analysis, synthesis, and reflection),
sociological methods (such as survey, observation, and experiment), analytical methods (such as comparison,
index, factor, balance method, statistical method, graphical method, and functional and cost analysis), and
methods of economic and statistical analysis (such as the use of absolute, relative, and average values). These
include elimination; balance sheet method; graphical method; tabular method; SWOT, PEST analysis; cluster
analysis; factor analysis; integral evaluation method; content analysis method. The application of these
methods will provide opportunities for scientific substantiation of the analysis results.

Methods of assessment include, but are not limited to, grouping, sorting, aggregation, selection, and so
forth. Forecasting methods may include trend extrapolation, indicative analysis, regression analysis, the Delphi
method, the scenario method, etc. It is important to note that as the quantity of information regarding activities
within a specific domain increases, the significance of content analysis grows, particularly in the context of
examining the external environment of the enterprise.

The principal objective of analysing and evaluating information flows is to anticipate predictable alterations
in the enterprise's activities (Rosenbaum et al., 2018; Matyushenko et al., 2020). The unpredictability of
changes makes it challenging to develop a management system that can effectively adapt the enterprise to these
changes. The following sources were used to inform this analysis: theoretical research (Vrcelj, 2023; Janakova
et al., 2022; Rosenbaum et al., 2018; ldogawa et al., 2023; Teremetskyi et al., 2024; Cherednichenko et al.,
2023; Sidak et al., 2023), and statistical materials (Statistical Yearbook of the Slovak Republic, 2023; State
Statistics Service of Ukraine, 2022). The principal sources, factors and problems of change in enterprises in

the Slovak Republic and Ukraine can be summarised (tabl.1).
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The main areas, factors and problems of changes of Slovak and Ukrainian enterprises

Avreas of
changes

Factors and problems of changes

Specific factors for
Ukraine

Organisational-
economic area

Macro - level factors: the dynamics and structure of the country's
gross domestic product (GDP), the dynamics of interest rates on
loans and the availability of loans for enterprises, the inflation
rate, the unemployment rate, the exchange rate, the level of
investment activity and the investment attractiveness of the
enterprise's field of activity, and the level of competitiveness of
enterprises in a particular field.

Meso - level factors: the level of competition within the sector;
the level of government support for the activities of enterprises in
the sector; access to raw materials; the level of access to entry
into the sector; the level of competitiveness of rival enterprises;
the dynamics of consumption of products and services within the
sector in the country; the dynamics of consumption of products in
the sector abroad; the level of competitiveness of products in the
sector.

Lack of a sufficient
number of solvent
customers,
unpredictable
developments in
the country, high
level of customer
defaults, dumping
by competitors,
disrupted supply
chains, lack of
necessary raw
materials.

Legal area

Macro - level factors include the state of development of regulatory
legislation in the country, the state of development of tax
legislation in the country, the state of development of export-
import regulation in the country, the level of political risk, and the
presence of lobbyists in the government.

Meso - level factors include the following: prospects for positive
relations with state authorities; prospects for positive relations with
tax (fiscal) authorities; availability of leverage, lobbyists of
competitors in state authorities and regulation of the country's
economy; legal prospects for the development of relations with
consumers (foreign economic activity); prospects for the
development of intellectual property rights to the resources of
enterprises; and the legal basis for access to raw materials for
production.

Unpredictable
actions by
government,
obstacles from
regulatory or fiscal
authorities, high
taxes and fees.

the

Technological
area

Macro - level factors include the dynamics of spending on science
in the country; the pace of innovation; the development of patent
and licence protection of technologies; the emergence of new
trends in technology transfer.

Meso - level factors include the pace of innovation by enterprises;
the presence of innovative development trends in the field of
activity; prerequisites for the development of innovative products;
the latest needs of product consumers.

Lack of sufficient
capital, insufficient
credit facilities,
insufficient grant
programmes, lack
of necessary
equipment

Social area

Macro - level factors include changes in standards of living and
education, the attitude of society towards business, the direction
of transformation of the employment structure, the direction of
transformation of the gender and age structure of the population,
and the direction of transformation of the family structure of the
population.

Meso - level factors include the extent of social support provided
by competitors to personnel, the level of social support offered by
the state to employees, the growth rates of product consumption
per person, the formation of a culture of consumption of products
and services, and the provision of labour resources to suppliers.

Fatigue of owners
and staff, lack of
sufficient number
of qualified
employees
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The following sources, factors and problems of change in enterprises in the Slovak Republic and Ukraine
have been identified. The principal domains of change are organisational and economic, legal, technological
and social. In these areas, a considerable number of macro- and meso-level factors exert an influence on the
activities of modern Slovak and Ukrainian enterprises. However, it is important to consider the multitude of
micro-level factors that exist at the individual enterprise level. These factors play a significant role in shaping

the unique characteristics of the way enterprises manage adaptation to change.

DISCUSSION

While there are certain differences in the factors that give rise to changes in the activities of enterprises in the
Slovak Republic and Ukraine, a unified model of the system of management of adaptation to changes can be
proposed. Any system of change adaptation management must be founded upon a robust theoretical framework
that elucidates the theoretical essence of categories and concepts, their nature, and the interrelationships
between elements (Bashynska et al., 2024; Hrebennyk et al., 2024; Cudecka-Purina et al., 2022; Yermachenko
et al., 2023; Labunska, Petrova & Prokopishyna, 2017; Labunska et al., 2024). The theoretical foundations for
the formation of a system for managing adaptation to changes in enterprises are outlined in Fig. 4.

1. The theoretical basis of enterprise management systems in the context of organizational adaptation to change
includes defining the essence, types of transformations, primary objectives, key tasks, subjects, objects, principles,
and mechanisms for managing adaptation across four key components: organizational and economic, legal,
technological, and social.

2. Methodological principles encompass theoretical approaches to enterprise management, the integration of
system elements, and the formulation of management strategies for adaptation within each component of the system.

3. Modelling involves methods and techniques for constructing, analyzing, and assessing economic and

mathematical models for each component of the adaptation management system.

4. Instrumental support for the management system of enterprise adaptation to changes:

- techniques for analysing and assessing the prerequisites for the formation of a management system for adaptation
to changes in enterprises;

- business models by four components;

- software for the development and implementation of the enterprise adaptation management system;

- instructions, regulations, etc.

5. Organisational and practical support for the management system of adaptation to changes in enterprises:

- Analysis and evaluation of the prerequisites for the formation of a management system for adaptation to changes
in enterprises;

- Planning the components;

- Organising the implementation;

- Motivation of personnel to implement the enterprise change adaptation management system;

- Control and coordination of the components of the enterprise change adaptation management system;

- Analysis and evaluation of the effectiveness of the enterprise change adaptation management system

- Correction of elements of management of adaptation to changes of the enterprise

Figure 4. Theoretical basis for the formation of a system for managing the adaptation of enterprises to changes

This paper proposes a theoretical framework for the development of a management system for enterprise
adaptation to change. The framework is based on five main blocks: theoretical foundations, methodological
foundations, modelling of the management system for enterprise adaptation to change, instrumental,

organisational and practical support for its formation.

132


https://journal.access-bg.org/

ACCESS Journal:
Access to Science, Business, Innovation in Digital Economy
2025, 6(1), 122-140, https://doi.org/10.46656/access.2025.6.1(7)

ISSN 2683-1007 (Online)

https://journal.access-bg.org/

Fig. 5 schematically shows the relationships between management approaches in the formation and

implementation of a management system for adapting enterprises to change.
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Figure 5. Relationships between management approaches in the formation of a management system for enterprise

adaptation to change

Interrelationships of management approaches in the formation of a system for managing the adaptation of

enterprises to changes is a principal subsystem of the comprehensive enterprise management system, is a

complex system comprising its own components and interrelationships between system elements. The article

presents a schematic illustration of a combination of system, process and functional management approaches.

In accordance with the systemic approach, the adaptation to changes management system is regarded as a

system constituted by a combination of the managing system and the

managed system, through the

interrelationships that accompany the management activities within this system, as well as the adaptation to

changes management mechanism itself. From the perspective of the process approach, the adaptation to
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changes management system is regarded as a system that establishes and oversees the implementation of
management measures for the enterprise's business processes. In the context of the functional approach, the
change adaptation management system is regarded as a synthesis of established methodologies and techniques
pertaining to the primary management functions, namely planning, organisation, motivation, control and

coordination.

CONCLUSION
The model of the system of management of adaptation to changes has a number of advantages in practical use
by enterprises:

1) It is founded upon the vision, mission, and principal development objectives established by the
enterprise.

The initial stage of formulating an enterprise development strategy is the determination of the vision,
mission, and principal tasks of enterprise development. This stage is a crucial component of the overarching
enterprise management system. In order to establish an effective enterprise management system, it is essential
to consider the overarching vision, mission and principal objectives of enterprise development when
formulating local management systems, which encompass the enterprise adaptation to changes management
system. In other words, the formulation of the vision, mission and main tasks when constructing a model of
the management system for adaptation to changes should be interconnected with the general ones throughout
the enterprise.

2) It considers the cyclical factors that reflect existing trends in the global and national economies, which
directly impact the enterprise's development. The cyclical nature of economic development may have an
impact on the development of the enterprise and the completeness of the enterprise's management system for
adapting to changes. Incorporating an understanding of the cyclical nature of economic development provides
a foundation for forecasting broader economic trends and anticipated shifts in the enterprise development
landscape. This entails identifying and assessing potential drivers of change that could give rise to cyclical
fluctuations in the enterprise's activities. An evaluation of the cyclical state of the economy during an upswing
period may be predicted as a potential factor contributing to a positive direction of change within the enterprise.
Conversely, in periods of recession, it is essential to implement a more sophisticated and comprehensive
system for managing the enterprise's adaptation to changes. This system must be capable of withstanding the
negative effects of environmental shifts.

3) It enables a comprehensive evaluation of the enterprise’s external and internal environment, along with
the calculation and prediction of staff’s psychological and qualification levels, as well as their ability to
perceive and adapt to changes. It is essential to comprehend the potential drivers of change within the
enterprise's external and internal environments in order to develop an effective management system for
adapting to these changes. It is also important to consider the level of staff perception of potential changes.

Given that the enterprise management system is conceived as a conjunction of management activities and the
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management mechanism itself through interrelationships, the personnel assume a pivotal role in the
implementation of efficacious management activities. In the event that the staff do not accept potential changes,
it is inevitable that any system designed to facilitate the enterprise's adaptation to such changes will ultimately
prove ineffective.

4) It is founded upon theoretical principles:

- the process approach to developing management mechanisms for individual components based on
business process management. This enables the narrowest business processes within an enterprise to be
identified at the component level. In employing the methodologies and techniques of the process approach to
management, it is recommended that such techniques be classified into four main components of the
mechanism of the system for managing the enterprise's adaptation to changes.

- the functional approach is employed in the development of organisational and practical actions by
management functions. The methods and techniques of the functional approach to management are distributed
according to each of the four components of the system for managing the enterprise's adaptation to changes.
This is because each component allows for the allocation of management functions, which in turn require
specific methods and techniques.

- a systematic approach is required when considering the prerequisites, interrelationships and risks. A
systematic approach to the formation of an enterprise adaptation management system enables the
foreknowledge and establishment of interrelationships within the system's components, as well as within the
system itself and the integration of the system into the enterprise's overall management structure.

5) The approach emphasizes the importance of risk forecasting and management as a critical element in
developing a change adaptation management system. Effective risk management involves several key steps:
conducting preliminary analyses, assessing and forecasting risks for each component of the enterprise’s
adaptation management system, and devising measures to prevent, mitigate, or neutralize potential negative
impacts. Integrating risk management into the adaptation system is a foundational requirement for creating an
efficient and effective overall enterprise management system.

6) Its development is based on the principal management functions, thus enabling the sequence of enterprise
management by the main components of the enterprise adaptation management system to be taken into
account. The principal functions of management, namely planning, organisation, motivation, control and
coordination, are identified and developed organisationally through the creation of a toolkit for each
component of the enterprise adaptation management system.

7) It considers the necessity for the systematic organisation and management of supporting processes,
including those pertaining to infrastructure and information. All enterprises are comprised of both core and
supporting processes. The principal supporting processes in the formation of the enterprise adaptation
management system are the management of the enterprise’s information and infrastructure, and the

establishment of feedback on the vision and mission.
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The management of information and infrastructure within an enterprise represents a pivotal aspect of the
development of supporting processes, given the inherent dynamism of the enterprise environment and the
pervasive nature of change in its activities. The provision of feedback on the formulation of the vision, mission
and objectives permits the enterprise to adapt and modify the principal components of the enterprise adaptation
management system in a flexible manner, in response to changes.

8) The need for feedback and the ability to adjust the developed measures of the adaptation management
system are crucial, allowing responses to changes identified through monitoring and controlling the outcomes
of its implementation. This ongoing feedback mechanism ensures conditions for the enterprise’s continuous
development.

The formation of a model of the enterprise's adaptation management system in a generalised form facilitates
the identification of the system's principal components, the interrelationships between these components, the
stages of formation, the main and supporting processes, and the vision, mission and main tasks associated with
the establishment of such a system. Furthermore, it allows for the identification of an appropriate risk
management strategy to address unforeseen and predictable changes in the enterprise's activities.

The target characteristics of the process, functional and system approaches can be employed as benchmarks
for evaluating the extent to which the planned indicators for managing the enterprise's adaptation to changes
in indicators have been implemented. The article's objective is to define the target characteristics that should
be considered when implementing elements of the process, functional and system approaches. These
characteristics should serve as the foundation for the subsequent development of the enterprise's balanced
scorecard system and key performance indicators (KPIs).

It is intended that a comprehensive organisational and practical toolkit for the adaptation management
system of Slovak and Ukrainian enterprises will be developed in the future. This will facilitate the process of
such management and take into account the distinctive characteristics of business operations in the Slovak

Republic and Ukraine.
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